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Conservation Issues

A Regeneration & the Historic Environment
A Frome

A Shepton Mallet - Historic Market Town

A Conservation Area/190 listed buildings
A19706s d Aedemglsnulet

A Townsend development

A Town centre of two halves i empty shops




Approaches ?

A Heritage Economic Regeneration Scheme
A Townscape Heritage Initiative

A Facelift Project



Facelift Project

Intended to enhance the centre of
Shepton Mallet to make it more
attractive to visitors and shoppers.

Short Term, Instant impact



Facelift Project

A Shepton 21 Initiative

A Similar scheme in Glastonbury

A Funds from Tesco 106 monies

A Total - £25,000

A Commenced May 2008

A Aimed at retail premises

A Grants of up to £3,000 or 60% of cost
A Redecoration, Signage & Lighting



Facelift Project

A Steering Group to oversee applications
A Simple application form

A Local contractors

A Quality standards

A Sign off

A 13 grants offered to date - £20,000

A £40,000 work to local contractors

A Effect on owners of other buildings



Some of the Projects -
One Craft Gallery, High Street




21 Town Street




The Swan, Town Street




36 High Street




Old Boots, Market Place




The Library, Market Place




59 High Street
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Townscape Heritage Initiative

A Total Funds - £500,000
A Duration - June 2008 to May 2013

A Partners i Heritage Lottery Fund (50%),
Mendip DC (33%), Somerset CC (12%),
Shepton Mallet TC (5%)

A Community involvement i Shepton 21, Local

Amenity

rust, Chamber of Commerce

A Emphasis on leaving a legacy
I Education & Training
I Maintenance



Townscape Heritage Initiative

Grants are avallable for three main
pUrposes:

A To help owners bring the structure and
shell of their buildings into good repair

A To improve the appearance of the
conservation area by re-introducing
traditional architectural features

A For bringing back empty floor space back
Into use




Townscape Heritage Initiative

All the buildings
within the identified
THI boundary are
eligible for a grant.
Priority will be given
to those identified
as high or medium
priority.




Townscape Heritage Initiative

A Slow start i Economy/HERS
A Difficulty of applicants raising their share
A 5 Building grants now offered

A Concentrated on complementary initiatives

I Local school demonstrations i stone carving,
thatching, use of lime, internal decoration

Art competition
Sponsored Apprentice
Traditional Buildings Fair
Contractor Training
Design Guidance



Sources of Finance

A Grant Finder

A Heritage Lottery Fund
I THI (£E500K to £2 million)
I Heritage Grant Scheme (over £50,000)
I Your Heritage (£3,000 to £50,000)

A English Heritage

I HBMDL Grants

i PSICAs (up to £100,000)
A Local Authorities

I Section 106
I Housing



Sources of Finance

A European Regional Development Fund
A Regional Development Agencies

A Building Preservation Trusts
I Architectural Heritage Fund

A Others

I Trusts (Vivat Trust, Garfield Weston, Wolfson
—oundation, other local)

I Landmark Trust
I Landfill Communities Fund
I Aggregates Levy Sustainability Fund




Making Grant Applications

A Clear aims and objectives

ADono6t do it on your oV
A Project Champion

A Get community buy in

A Get the press on your side

A Need enthusiasm as well as blood, sweat &
tears

A Use contacts



Making Grant Applications

A Tailor application

A Make friends with your funder

A Make use of pre-application advice service
A No jargon

A Get someone else to read the application
A Get used to disappointments

A Find out why application turned down
ADondot give in



Any Questions ?






Heritage Economic Regeneration Scheme

A Total funding over 4 years - £566,000

A 20 grants offered (26 buildings repaired)

A Public Realm Enhancement (High Street South)

A Feasibility study for the Anglo site

A Expected total investment - £1.24 million
(plus further internal works 1 ineligible for grant
aid)

A Partners: English Heritage, Mendip District

Council, Somerset County Council, Shepton
Mallet Town Council



Some of the Projects 0
65 High Street and 2 Park Row




51 High Street




h Street

19

20,22 H




13 & 15 Town Street




7 & 9 Town Street




38 to 40 High Street




