Case Study – from Gloucestershire Market Towns Forum
Building Partnerships and Community Collaboration 
One of the most important roles the Forum plays within its member towns is that of encouraging the development of real partnerships involving existing organisations and local residents. 

In many communities, town and parish councils may have been accustomed to a certain way of working which, due to increasing pressures, have to change. 

Our communities face many challenges - from increased demands for housing, traffic and environment issues, loss of traditional jobs, public transport and post offices alongside the tendency for 'out of town' shopping. To face these challenges, it is important that plans for future change involve as wide a representation of local people of all ages as possible - and the Healthcheck process encourages this. 

It is also important for existing organisations to pull together for the overall good of their community and, thanks to active support from the Gloucestershire Market Towns Forum's Dan Judges and Stroud District Council's regeneration officer Bernadette Finn, this is what is happening in Stonehouse, near Stroud. 

Chris Brine, Town Councillor and Chair of the Stonehouse Partnership explains: "A lot has changed in the past 12 months - we are working much more closely with other groups such as the Stonehouse Neighbourhood Project. There is a definite sense now that we are all working together for the same aim. Our consultation circle is growing and we are working hard to build the partnership up, bringing in more people. We have done some excellent work; it is a very exciting time for the community." 

Stonehouse will soon be working with Halcrow to conduct a traffic survey which will feed into the town?s Healthcheck, and a design statement for the town will be developed. The Healthcheck process should be completed by the middle of next year. 

"We're also working hard to involve younger people - although there is a problem in that they keep changing their minds about what they want!" says Chris. "The Town Council bought the local Post Office building - right on the High Street - and kept the Post Office open while creating a community resource of meeting rooms and Town Council offices. We have had tremendous support from Dan Judges at the Forum and from Bernadette Finn, the regeneration officer from Stroud District Council. They have been fantastic." 

Chris' views are echoed by Beccy Partridge from the town's Neighbourhood Project. "The support has been invaluable - Bernadette even did the minutes for our meetings when we were getting going and Dan helped out at the summer fair," she says. "Things have changed massively in the past 12 months and although there is a long way to go, there is a real sense that we are all working together for the good of the town. 

"We are now actively working with a lot of organisations - churches, youth services, health services - in partnership." 

